
CONFIDENTIAL 1Q22 Financial Results

Financial Results & Company Outlook

2022 First Quarter

K.S. Pua | CEO of Phison

May 6, 2022

Scan & Join Phison's IR list



CONFIDENTIAL 1Q22 Financial Results

Information included in this earning meeting that are not historical in nature are "forward

looking statements“. Phison cautions readers that forward looking statements are based

on Phison’sreasonable knowledge and current expectations and are subject to various

risks and uncertainties. Actual results may differ materially from those contained in such

forward looking statements for a variety of reasons including without limitation, risks

associated with demand and supply change, manufacturing and supply capacity, design

win, time to market, market competition, industrial cyclicality, customer’s financial

condition, exchange rate fluctuation, legal actions, amendments of the laws and

regulations, global economy change, natural disasters, and other unexpected events

which may disrupt Phison’sbusiness and operations. Accordingly, readers should not place

reliance on any forward-looking statements. Except as required by law, Phison

undertakes no obligation to update any forward-looking statement, whether as a result

of new information, future events, or otherwise.

Forward-Looking Statement

CONFIDENTIAL
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Phison’s Business Transformation1
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Phison’s Continuous Transformation

Improves Non-consumer Storage Market Results
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Consumer/Retail 

Module

20%

Controller

29%

Industrial Module

12%

Gaming Module

12%

Embedded ODM 

Module

21%

Others

6%

Phison’s Non-consumer Deployment 
Reduces NAND Market Fluctuation Impact

Note: Controller revenue contribution includes controllers directly shipped and applied to modules

1Q22

Revenue 

Contribution

Revenue from Non-consumer/retail Products
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The New Focus

of Phison's 5+5 Growth Strategy

Founded

Y2000

Before
2009

Consumer 
Retail

Market Focus

NT$24.5 bn
Revenue

Y 2010

Y2017

Y2021
Y2022

Industrial
Market Focus

NT$31.8 bn
Revenue

R&D 
Investment

Expansion

75%
RD exp/OPEX

AMD
eco-system Partner 

from Y2019

Gaming
Embedded ODM

Market Focus

NT$62.5 bn
Revenue

Phison
New 

Focus

Enterprise
Automotive

Market Focus
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1Q22 Revenue and Gross Profit

1Q22 Revenue

$17.1B
Revenue up 32.7% YoY

A record high for the same period
A record high for single quarter

Revenue in $NT

1Q22 Gross Profit

$5.395B
Gross profit 41.8% YoY

A record high for the same period
A record high for single quarter
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ASIC

Module

29% of total revenue in 4Q 2021

26% YoY SATA and PCIe total controller unit growth

77% YoY PCIe controller unit growth

65% of total revenue in 4Q 2021

3% YoY unit growth in BGA SSD modules

18% YoY revenue growth in gaming modules

125% YoY revenue growth in embedded ODM modules

1Q22 Business performance



CONFIDENTIAL 1Q22 Financial Results

Revenue NT$ millions

Successful transformation of the non-consumer storage market, 
maintaining stable revenue growth

Revenue Trend

$12,866 

$10,854 

$11,933 

$12,844 $12,888 

$15,910 

$16,927 $16,833 
$17,106 

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22

$62.557 billion NTD
2021 yearly revenue

Record high for the same period

Single-quarter revenue 
hits record high
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Gross Margin %

Gross Margin Rate Trend

30.0%

24.6%

23.0% 23.1%

29.5%

32.5%
31.6%

28.4%

31.5%

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22

Continue to improve the non-consumer product portfolio, 
maintaining a stable gross margin rate

30.53% 
2021 yearly gross profit margin

25.3% 
2020 yearly gross profit margin

Note:
By the accounting rule, we evaluate the lower of cost and the market price (LCM) to reserve the allowance of inventory price loss. 
When the market price hiking, we will reversal the allowance of inventory price loss.
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Earnings Per Share Trend
Phison’s unique business model drives strong profitability  

$7.97 

$6.00 
$5.28 

$6.94 

$8.56 

$11.49 
$12.10 

$9.19 

$11.09 

$1.66 $4.02 

$12.26 

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22

Epostar
disposed 
subsidiary

$19.20

$9.30$9.63

*EPS contribution from one-time gain is in light blue.

Disposal of 
KSI

Disposal of 

HFCS

$41.34 TWD
2021 EPS hits the second highest level in history

$26.19 TWD + one-time gain $17.94 TWD
2020 Yearly EPS

In $NT
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NT$mn 1Q22 4Q21 Q/Q (%) 1Q21 Y/Y (%)

Revenue in US$Mn 613 605 1.3 455 34.7 

Revenue 17,106 16,833 1.6 12,888 32.7 

Gross Profit 5,395 4,776 13.0 3,804 41.8 

Operating Expenses 2,935 2,916 0.7 1,968 49.1 

Operating Profit 2460 1,860 32.3 1836 34.0 

Non-Operating gains (losses) 163 208 (21.6) 217 (24.9)

Pretax Income 2,623 2,068 26.8 2,053 27.8 

Tax Expenses 438 256 71.1 365 20.0 

Net Income to Phison 2,185 1,812 20.6 1,688 29.4 

Basic EPS (NT$) 11.09 9.19 20.7 8.59 29.1 

Adjusted EBITDA* 2,955 2,488 18.8 2,339 26.3 

Key Financial Ratios (%)

Gross Margin 31.5% 28.4 29.5%

Operating Margin 14.4% 11.0 14.2%

Net Profit Margin 12.8% 10.8 13.1%

Average Exchange Rate--USD/NTD 27.99 28.00 29.55

*Adjusted EBITDA  which takes earnings and adds back net interest, taxes, depreciation/amortization charges 
and employee stock option expenses, plus other adjustments  related  to disposal  of  long-term investments.

Income Statement Highlights A record high over the 
same period in history
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Balance Sheet Highlights

NT$mn
1Q22 4Q21 1Q21

Amount % Amount % Amount %

Total Assets 63,155 100.0 63,021 100.0 51,716 100.0 

Cash & Current Financial   
assets at fair value

13,947 22.1 20,248 32.1 18,676 36.1 

Account Receivable 10,003 15.8 8,729 13.9 7,760 15.0 

Inventories 23,780 37.7 19,497 30.9 13,159 25.4 

Long-term Investments
5,333 

8.4 5,241 8.3 4,608 8.9 

Net PP&E 6,866 10.9 6,651 10.6 4,916 9.5 

Total Liabilities 25,853 40.9 25,713 40.8 15,161 29.3 

Current Liabilities 20,166 31.9 21,827 34.6 14,701 28.4 

Bonds Payable 3,420 3,413 5.4 - -

Total Equity 37,302 59.1 37,308 59.2 36,555 70.7 

BVPS(NT$) 189 189 185

Key Financial Ratios 

A/R Turnover Days 50 43 47

Inventory Turnover Days 168 125 117

ROE (%) 23.4 22.5 18.8

ROA (%) 13.9 14.8 13.6
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April 2022 Consolidated Revenue

April 2022 Consolidated Revenue

$5.902B

*The unit of revenue is NTD

Revenue up 16% YoY

A record high over the same period in history

Cumulative Consolidated Revenue

(Jan to Apr in 2022)

$23.008B
Revenue up 28% YoY

A record high over the same period in history
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Business Highlights3



CONFIDENTIAL 1Q22 Financial Results

Phison Ranked Top 10
Storage Companies Globally

https://www.storagenewsletter.com/2022/03/22/top-storage-companies-in-2021/

Phison

Ranked Top 10

Storage Companies

Globally in 2021

https://www.storagenewsletter.com/2022/03/22/top-storage-companies-in-2021/
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1Q22 Business Highlights

Retail OEM Gaming Server / DC Industrial

• Phison Gen4 SSD E16, 

E19T, and E18 were 

adopted by multiple retail 

SSD brands.

• Phison Gen4 E21T SSD 

started to ship for retail 

market.

• Phison USB3.2 U17 

solution delivered extreme 

SSD-like performance for 

portable devices.

• Phison Gen4 E21T SSD 

solution started to ramp up 

for PC OEMs.

• Phison Gen4 E19T BGA 

SSD installed in thin NB 

models. 

• Phison UFS 3.1 PS8317 

solution adopted by tablet 

devices.

• Phison eMMC PS8232 

enabled smart phones.

• Phison Gen4 E19T SSD 

enabled multiple gaming 

NB models

• Phison Gen3 E13T BGA 

SSD got approved by 

gaming phones. 

• Phison Gen4 E18 SSD 

matched upgrade 

requirement for gaming 

console PS5 by multiple 

SSD brands. 

• Phison SATA S12DC SSD 

solution qualitied by data 

centers

• Phison SATA S12DC SSD 

installed in NAS systems.

• Phison PS8211 SD card 

solution installed in 

networking switch.

• Phison PS8231 SD card 

solution adopted by 

automotive surveillance 

systems.

• Phison Gen3 E13T delivered 

power-saving performance 

for POS machines.

• Phison automotive-grade 

eMMC PS8231 solution 

enabled auto-management 

systems.
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2Q22 NAND Market Highlights

https://chinese.engadget.com/valve-steam-deck-teardown-ifixit-070039348.html?guccounter=1
https://hothardware.com/news/best-of-ces-2022

Seagate and Phison Broaden 
Partnership to Bolster 

Portfolio of Enterprise-Class 
SSDs

Phison Gen5 SSD
Controller E26

Awarded Best Of CES 2022

Phison Strengthens its 
Position in Automotive 

Storage Market: Secures 
Automotive Functional Safety 

Certification ISO 26262

Phison’s Self-Designed 
ReDriver IC PS7101 already 
Passed all PCIe 5.0 Tests by 

PCI-SIG
(World’s First)

Coming soon
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Technology Leadership Update4
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Continue to Strengthen Phison
Leading Technology Position

Category 2014 2015 2016 2017 2018 2019 2020 2021 1Q22

R&D Exp. / Revenue (%) 5% 6% 7% 9% 9% 11% 14% 13% 14%

R&D Exp. / Operating Exp. 65% 71% 73% 78% 79% 79% 81% 81% 79%

in USD/Mn

Phison R&D Expenses

2014 2015 2016 2017 2018 2019 2020 2021 1Q22
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The Fast Follower
In the past our R&D investment was mainly for 
mainstream products

Leading Edge Technology
Our leading technology will drive growth and 
we will continue to gain market share

Most Influential NAND 
Controller Supplier
Our technology leadership will 
continuously expand across all 
NAND applications

Phison Aims to Be the 
World’s Most Influential 
NAND Controller 
Supplier

Before 2018

2019 - 2024

2025 and beyond
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If you have any other questions, 
please feel free to ask


